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SUMMARY 

High- energy and  results- driven  operat ions  leader wi th  over a decade of experience opt imizing logistics, supply chain , product ion , and  warehouse 
m an ag em ent . Proven t rack  record of boost ing efficiency, developing high- per formance  t eams , and  improving operat ional  outcomes . Passionate 
about  cultivating s t rong leadership cultures and  enhancing  organizational  effectiveness . 

EXPERIENCE 

Product ion  Man ag er  
JBS Foods    Nov e mbe r  2024 -  P r es en t , Lacey, WA 
• Lead all aspects of production  and  plant operations , serving as second- in- co m m a nd  to Plant Manager . 
• Drove a 30%  efficiency improvement  by establishing a s t rong leadership presence on  the  floor and  mento ring  frontline supervisors . 
• Created and  implemented  a new  projection and  ordering template , increasing order accuracy and  forecasting by 20% and significantly reducing       
   short- dated and  over- ordered inventory by 10%. 
• Developed and  implemented  labor t racking formulas to improve cost- per- pou nd  visibility, enabling proactive labor adjustments  to mee t  pound-  

per- m a n - hour  efficiency goals and  reducing  overt ime. 
• Hire, t rain , and  coach leadership staff to develop a scalable and  accountable product ion culture. 

Dispatch  Man ag er  /  Product ion  Man ag er  
Alexander  Par ty  Renta ls /  A lexander ’s  U-Ren t  inc .      October  2021 -  Nov e mbe r  2024, Kent , WA 
• Directed dispatch , warehouse , and  job site operat ions , overseeing routing , scheduling , equipment  allocation, budget ing , purchasing , inventory, and  

fleet purchasing and  maintenance . 
• Developed n ew processes tha t  improved efficiency and  profitability across all  depar tmen t s . 
• Mentored  emerging  leaders and  set  measurable per formance goals . 
• Increased job profitability by 11%  th rough new  processes and  improvements  in t raining and  scheduling . 

Driver  Supervisor  
H ar bo r  Wholesale          October  2020  -  October  2021, Lacey, WA 
• Recruited, t rained , and  mento red  new  CDL drivers, promot ing  DOT compliance and  operational  readiness . 
• Provided 24/7 t eam  suppor t , covered supervisor  duties at  multiple sites, and  managed  shut tle  operations and  equipment  needs . 
• Coordinated logistics for over 5,0 0 0  deliveries monthly , ensuring  optimal route efficiency and  timely customer  service. 
• Oversaw fleet safety protocols and  maintenance  schedules , leading to improved vehicle perfo rmance  and  decreased  downt ime . 
• Implemented  a driver perfo rmance  t racking system tha t  enhanced  accountability and  incentivized adherence to safety s t andards  and delivery 

schedules . 

Operat ions  Superv isor  
McLane Comp any          April 2012 -  October  2019, Lak ewoo d , WA 
• Held multiple supervisory roles across t ransport at ion  and  warehouse departments . 
• Implemented  the  "Pick- to- Light Racetrack" system, result ing in d ramat i c  accuracy and  speed improvements . (99% order accuracy on tobacco products) 
• Spearheaded initiatives tha t  elevated the  grocery  division f rom 21st to 1st nat ionwide , earning  12 President  Cup awards  and  best  of the  year. 
• Oversaw routing , dispatch , fleet  maintenance , and  customer  service while main ta in ing  98%  on- t ime  delivery rates . 
• Promoted  safety campaigns  and helped  coordinate company  recogni tion events . 

EDUCATION 

North Thurs ton HS,  2001 •  Olympia, WA 
 
Pensacola  Chris t ian Academy •  Pensacola , FL 

SKILLS 

Operations & Logistics M ana ge me nt , Leadership & Team  Development , Strategic Planning  & Execut ion , Supply Chain Opt imizat ion , Budget ing & 
Cost Control 

Safety & Compliance (DOT/CDL), Project  Man ag e men t , Process Improvement , Conflict Resolution & Mediation , Si tuat ional  Leadership , Crucial 
Conversations  

Servant  Leadership , 5 Languages  of Appreciat ion , Class 1-7 Forklift Certified, DOT & CDL- A Compliance Knowledge & License 


